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Who we are

Fire Fighters Charity is the UK’s national, independent
healthcare and wellbeing provider for the fire services
community.

Here for every member of the fire services community and
their family, we provide clinical care, personal wellbeing
and practical support, whenever it is needed.

We support serving and retired personnel and their
families across all four nations and all 52 Fire and Rescue
Services.

Our care is confidential, free of charge and without
judgement — always.

We deliver healthcare and wellbeing support through
three residential centres, in Devon, West Sussex and
Cumbiria, and through an integrated digital service.

Our registered psychological therapists, nurses,
physiotherapists, exercise therapists and wellness
coaches deliver care that is clinically expert and
grounded in a real understanding of what service in fire
and rescue involves. Nearly 200 employees and over
1,500 volunteers support this work across the UK.




What we do

Psychological care (including crisis services)
*  Physical care

~ + Nursingcare

: |+ Personalwellness

~— * Practical support

* Information and advice
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Over the past two years, we have grown =7 N ; Charity |
our reach by 40% to 13,507 individuals in 3 ) F ‘
2025/26. This means we can now support

c4,000 more individuals each year.

Last year, we grew our voluntary income
12% and we grew our earned income by
13%.

As we grow, so too does demand for our
tailored, independent care and support.




Strategic overview

Thank you for yourinterest in becoming a
trustee of Fire Fighters Charity at such an
important point in our journey.

There are hundreds of thousands of members
of the fire services community across the UK.

Fire and rescue services do far more than fight
fires: they rescue and respond to everything
from floods, major disasters and terrorist
incidents to road traffic collisions. Those who
serve in fire and rescue services face distinct
and lasting health and wellbeing demands
arising from their roles.

For more than 80 years, Fire Fighters Charity
has stood side by side with the UK fire and
rescue services community. We provide
tailored and timely care and support to help
people manage the impact of service on them
and their families - physically, emotionally and
socially. We support serving and retired
personnel and their families across all four
nations and all 52 Fire and Rescue Services.
Our care is confidential, free of charge and
without judgement - always.

Despite the clear and considerable challenges that we,
like many other charities, have faced over recent years,
we continue to move forward. Demand for our care and
support is rising, while economic pressures continue to
erode the value of every pound we raise or generate. We
are in a good financial position, and we are strengthening
and diversifying our funding model so that we can scale
our services, deepen theirimpact, and play a prominent
and unique role within the fire sector.

Last year was the charity’s best year ever, with year-on-
year growth in reach of 31%, voluntary income growth of
12%, and earned income growth of 13%. In the same
year, 93% of respondents to our staff survey said they
were proud to work for Fire Fighters Charity.

Later this year we will also launch a new brand and our
strategy to 2030.

The new strategy sets out our ambition to double our
reach by 2030. We will grow voluntary and commercial
income, improve productivity, and bring our cost base
into balance with income over the next few years so that
growth is sustainable. As we further develop the charity,
we are also building the evidence needed to improve
practice across health and wellbeing services for those
who serve in the fire and rescue services community, and
their families.

Trustees will play a vital role in guiding this next
phase: supporting strong governance, shaping
strategic growth, strengthening long-term
sustainability, and ensuring that our services remain
deeply connected to the needs of the people and
families we are here to serve.

As a trustee, you would help ensure that Fire
Fighters Charity remains financially resilient,
evidence-led, and ambitious for the fire and rescue
services community we are proud to support.
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A note form our Chair, John Baines

As Chair of Fire Fighters Charity, | am proud to introduce
this opportunity to join our Board of Trustees at an
important point in our development.

For more than 80 years, Fire Fighters Charity has stood
alongside the UK’s fire and rescue services community.
Today, our dedicated team of around 200 staff and many
hundreds of volunteers provides expert, personalised care
and support to serving and retired fire and rescue service
personnel, their families, and other eligible service users
across the UK.

| see, through the work of our charity, the difference that
timely and compassionate support can make. Our work is
increasingly preventative, and it has never been more
needed. We are ambitious to broaden our reach and
deepen our impact so that many more members of the fire
and rescue services community, and their families, can
lead healthy and fulfilling lives during and after service.

As a Board, we are focused on ensuring that Fire Fighters
Charity remains relevant, resilient and able to deliver
lasting impact in a rapidly changing world. Our strategic
priorities are to scale our services, reach more people,
strengthen and diversify our funding model, and sustain
the quality of our care and support in a challenging
economic environment.

We are pursuing this in the context of significant
change across the fire, healthcare and charity sectors.

To support this next stage, we are looking to appoint
new trustees who will bring fresh insight, constructive
challenge and specialist expertise to our talented and
collegiate Board. We are particularly interested in
hearing from people with a background and skills in the
fire and rescue services community and those with
skills aligned to our strategic priorities.

Trustees play a vital role in shaping the long-term future
of the charity. Working closely with our Chief Executive
and Senior Leadership Team, the Board helps to guide
strategy, uphold strong governance, and ensure that
we remain focused on the people and families we exist
to serve. It is both a responsibility and a privilege to
apply our skills and experience to such a compelling
cause.

| am consistently inspired by the commitment of our
staff and volunteers across the UK, and by the strength
of our relationships with the fire and rescue services
community. We see first-hand the relief, wellbeing and
hope that our services can bring.

We want our Board, and our charity as a
whole, increasingly to reflect and
understand the communities we are here to
serve. We particularly seek to evolve
diversity of thought, experience and
characteristics, welcoming applications
from people who are traditionally
underrepresented in charity sector trustee
roles. If you share our commitment and
believe you can contribute to our next
chapter, | warmly encourage you to consider
joining us.
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Our values

Deep understanding

We standinpeople’s shoes. We
understand thereality of theroles.
Werecognise the sacrifices and
challengesfaced byeveryonein
the fire andrescue community, and
theirfamilies. We can provide the
right supportto helpthemrecover,
staywell, andlive fulfillinglives.

Extraordinary
determination

Werecognise the determination
and courage ittakesto servein
the fire and rescue community,
and wematchthatsame
determinationinourdrive to
solve problems, to get things
done, to make things better,
and to help those whoneed us.

Compassion for people

We have compassion forpeople.
We put people first. Whether
supporting physical recovery,
mentalwellbeing, oreveryday
challenges, we stand beside

the fire services community
withrespect, andunwavering
commitment.

Trustand
independence

The fire and rescue community
is onethat'strusted acrossthe
UK. We mirrorthat trust through
the safe, supportivespace

we provide, thereliability and
confidentiality we give, and our
independence fromthe service.

Forwardlooking

We stay opento change, always
seekingbetterwaysto support
the fire and rescue community.
Welisten, adapt, and grow our
services soweremainrelevant
andreadyto meetthe challenges
people face today and tomorrow.



L1 *-\" ulll-l

‘:". 'mt— L e e —

I nfo rmatlo n a bo Ut O u r gove rna nce Fire Fighters Charity is a company limited by guarantee and a

% S ‘\ s J/ S S ;‘ - | = registered charity in England & Wales and Scotland. Its
trustees also serve as the company's legal directors.

The charity became a registered charity in the Isle of Man in
2024 and is also registered under the Isle of Man Foreign
Companies Act.

The charity has a wholly owned trading subsidiary and a

RO | ‘, g 2 i dormant subsidiary undertaking.
WA 3 Typically, two trustees serve as directors of the trading ﬂ‘
e, Vi company.
HNE NN :‘ y i} 1 Under the Articles of Association, the majority of trustees must
St | \\ h ; : ' ® have fire service-related experience. The Board can comprise
//qu\ : R up to 15 trustees. £
o E . RS

The charity operates a two-tier governance structure, with the
Board of Trustees elected by Company Members. There are up
o oy j to 48 Company Members from across the UK with a direct
5\ / 4 3 association to the fire services community. Trustees are also
[ Company Members and are additional to the 48 appointed
from the fire services community.

A28 o : Trustees can be co-opted onto the Board until the Annual
miE ‘ (NS },,: General Meeting, held each November, when they are formally
/ : - elected.

The Board is supported by several sub-committees, which
typically meet remotely on a quarterly basis.




Ensure the charity and its subsidiaries comply with the Articles of Association, charity law, company law, and all
other relevant legislation and regulations.

Ensure the charity pursues its charitable objects and applies its resources solely in furtherance of its objectives.
Support the effective and efficient governance of the organisation by contributing to the Board's strategic
direction, policy setting, goal and target development, and performance oversight.

Ensure the charity's financial stability by protecting and managing its assets and overseeing the proper investment

of funds.
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In addition to their statutory duties, trustees are expected to use their skills, knowledge and
experience to support effective Board decision-making, including scrutinising performance, leading
discussions on key issues, providing advice and guidance, and contributing expertise where relevant.

We are seeking individuals with a strong commitment to Fire Fighters Charity's mission and objectives,
and a passion for helping the charity develop, extend its reach, and increase its impact.
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Essential criteria:

* Experience of operating
ata senior strategic
leadership levelwithin
an organisation
Strategic planning acumen
Strongrelationship and
influencing skills, with
the ability to challenge
constructively
Solidfinancial skills
Demonstrable experience

of mentoring or coaching
others

Desirable criteria:

* Experience of charitable
trusteeship, ideally of an
organisation of similar
breadth and scope
Experience of working or
volunteering at a senior
levelin the charity sector



Remit, tenure and commitment

Remit:

Allmembers of the Board share collective responsibility for providing oversight, governance and leadership to the charity.
Details about the duties and responsibilities of Trusteeship can be found here.

In addition to shared Board responsibilities, we are looking for candidates with a background and skills in the fire and rescue services community and those from
outside of the fire and rescue services community with experience and skills aligned to our strategic priorities.

Tenure:

In accordance with Fire Fighters Charity’s Articles of Association, each trustee should commit to serving an initial 4-year term (eligible for re-appointment, the
maximum term being of 7 years).

Time commitment:

There are typically four Board meetings held in person (usually in London) each year in addition to our Annual General Meeting which takes place each November.
Trustees are also expected to join one of the sub-committees of the Board and working groups, including potentially to chair one as the need arises, and to
represent the charity at various events and meeting with key stakeholders.

The charity also has a wholly-owned trading subsidiary with a Board that trustees may join.

Sub-committees of the Board of Trustees leverage the skills of trustees and facilitate effectiveness and efficiency in decision making. There are severalsub-
committees. Each sub-committee meets remotelyapproximately once per quarter.

The totaltime commitment for atrustee amounts to an average of 1 day per month.

Ongoing training of trustees is determined by the Board and individual trustee needs assessments.

All trustees give their time voluntarily and receive no financial benefits from the charity.
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https://www.gov.uk/guidance/charity-trustee-whats-involved#trustees-6-main-duties

How to
— M > b,
3 Qq - y ‘ _ If you would like to apply for one of our
Ry ] i trustee roles, please write to us at
: - . z ' company
.\ ~ N S 4 ) f secretary@firefighterscharity.org.uk with

your cv and a supporting statement
setting out the reasons foryour interest
and demonstrating how you meet the
criteria outlined on pages 9-11 of this
pack.

Closing date: 31 July 2026
Interview dates: 13 and 14 August 2026

Face to face interviews will be held in
London.

If you have any questions or would like
aninformalconversation with John
Baines, Chair of the Board of Trustees,
please email

john.baines@firefighterscharity.org.uk.


mailto:recruitment@firefighterscharity.org.uk
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Royal Patron: His Majesty The King

Fire Fighters Charity, Registered charity in England and Wales
(1093387), Scotland (SC040096) and Isle of Man (1363)

Marine Court, Fitzalan Road, Littlehampton, BN17 5NF

www.firefighterscharity.org.uk



http://www.firefighterscharity.org.uk/
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