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The Chair

OUR 2020
VISION

An introduction by The Fire Fighters Charity Chair, Andrew Lynch

Welcome to The Fire Fighters
Charity’s Strategic Plan for 2017-20.
I’m delighted to introduce you to this
important document as it outlines the
way we will approach our work and
develop our services across the next
three years.

matter to our beneﬁciaries, allowing
us to support more people with more
relevant and appropriate services,
in new and innovative ways. It also
demonstrates that, to do this, we are
going to need continued and enhanced
support from across the ﬁre community.

The manner in which we approach this
period is vital to the long term future
of our Charity. We have a duty to
our beneﬁciaries – past, present and
future – to ensure that we do the very
best that we can for them, and we
have a duty to our loyal supporters to
ensure that we extract the maximum
value we can from every penny they
gift to us.

This Strategic Plan also represents
the journey we have agreed to take
over the next three years and the
route by which we have chosen to
travel. It takes account of our own
community’s and of society’s evolving
circumstances, and of the obstacles
that may crop up along the way.

I believe that this new Strategic Plan will
allow us to do this. It sees us focussing
our energies in the areas that really

For me, however, perhaps the most
important point of note is that this
Strategic Plan will not bear fruit of its
own accord. For The Fire Fighters
Charity to succeed in its ambitions it

needs the commitment, dedication and
continued support of its employees, its
beneﬁciaries, the thousands of people
who volunteer and fundraise for it, and
of its donors across the ﬁre community
and general public.
As we begin this journey the Charity is
operating on a deﬁcit budget, pulling on
its reserves to top up an unsustainable
shortfall in income. By 2020 and the
conclusion of this strategic plan, we will
have overcome this to ensure that The
Fire Fighters Charity has a sustainable
long term future.
I’m committed to this plan and, after
reading it, I hope you will be too.
Andrew Lynch,
Chair

Introduction

A THREE-YEAR
JOURNEY
The Fire Fighters Charity exists to
support ﬁre ﬁghters in need and this
Strategic Plan outlines how – with the
backing of the ﬁre community, general
public and all its supporters - it aims
to do so over the next three years.
This plan represents the route map by
which the Charity intends to navigate
this important journey.
Over the coming pages you will read
about how the Charity aims to develop
and enhance its service provision in

response to the challenges facing its
beneﬁciaries and the ﬁre and rescue
services, as well as to changes in
health and social care, and across
society as a whole.
The plan will also highlight why we
need your help to continue to provide
this support and will introduce you
to our staff and beneﬁciaries. It is
also supported by a wealth of online
content and will be regularly updated
over the coming months and years.

“This plan
represents the
route map by which
the Charity intends
to navigate this
important journey”

Our four key areas
At The Fire Fighters Charity we
meet our beneficiaries at a time
in their lives when they are
most vulnerable, recovering
from illness or injury and in
need of support. We are proud of
the diverse range of health and
wellbeing services we provide and
privileged to work with such a
dedicated and community-focused
group at such a vital point in
time for them.

We have therefore identified four
key areas that we believe will
deliver real, measurable progress
over the next three years.

1. Increased mental
health support
2. Increased access to advice,
information and support
3. Strong, healthy and
connected communities:

Built through combining
the strengths of online
interactions and face to
face contact
4. Enhanced physical activity
and rehabilitation programmes
You’ll find details on what we aim to
provide to our beneficiaries in each
of these core areas over the next
few pages.

OUR
S TA R T I N G
POINT

As this Strategic Plan is published,
The Fire Fighters Charity ﬁnds itself
in a challenging position.
Supporting over 5,000 beneﬁciaries
a year – a number that has grown
steadily over recent years – with
an expanding range of health and
wellbeing services, the Charity is
doing more for more people.
However, a steady decline in
fundraising income over a number
of years also means that it has had

to call upon its reserves to prop
up a deﬁcit budget. Outside of the
organisation, meanwhile, the Fire
and Rescue Service is going through
a period of fundamental change,
with numbers of frontline ﬁreﬁghters
declining, while an aging population
has seen demands on the UK’s
health services increasing.
It is from this starting point that the
Strategic Plan you are reading
seeks to take The Fire Fighters
Charity forward.

Background

The Charity

The Fire and
Rescue Service

The Health and
Social Care Sector

The Fire Fighters Charity supported
5,107 people in 2015/16. Of this
number 2,451 beneﬁciaries completed
a residential rehabilitation programme,
and of these around 1,050 accessed
face to face psychological support.

The UK Fire and Rescue Service is
going through a period of accelerated
change under government reform
with the reconstitution of the Fire
Service Inspectorate, the introduction
of police and crime commissioners
and the establishment of the National
Fire Chiefs Council. Emphasis
has been placed on professional
standards and progress on workforce
reform, improved efﬁciency and
collaboration – with co-responding
one of the priorities – and increased
transparency and accountability,
all of which impact the ﬁreﬁghter
and their Charity. As a Charity we
interact with and inform all of these
areas – through health and wellbeing
education, mental health support,
helping ﬁreﬁghters get back to work
– we should aspire to be a bedrock
of stability in a time of uncertainty,
integral to the Fire Service of today
and tomorrow.

The demands on our health services
are ever increasing. As many of us live
and work for longer it is highly likely
that we will need more support to stay
as ﬁt and well as possible.

The amount of money coming into
the Charity in 2015/16 from all
sources totalled £8,065,396, a ﬁgure
that included a £80,000 reduction
in income from the Charity’s regular
donors. The cost of operating the
Charity’s services and generating its
income, meanwhile, rose by £65,546
to £8,558,262.
The result, in 2015/16 was that the
Charity had to call upon its reserves to
meet the £492,866 shortfall in income.
In 2016/17, however, the Charity
took its ﬁrst steps on the road to a
sustainable future, working to reduce
expenditure and increase income
across all areas.

Research tells us that the way that we
live is challenging the health of the
population. The growing incidence of
heart disease, diabetes and obesity
are but a few problems associated
with a decrease in levels of activity
and the 21st century diet.
We also know that the main reasons
for sickness absence across all
groups in the Fire and Rescue Service
are musculoskeletal problems or poor
mental health.

CFOA Occupational Health Performance Report April 2015 – March 2016 prepared by Cleveland FRS for the CFOA Occupational Health Group, presented September 2016.
www.gov.uk/government/uploads/system/uploads/attachment_data/ﬁle/215811/dh_124057.pdf No Health without Mental Health
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Mental health

Increased mental health support
Working together for emotional wellbeing

What we want to do and why
Working in traumatic environments
on a daily basis is proven to impact
individuals’ mental health and, in the
UK ﬁre and rescue service, this often
less visible impact is second only to

musculoskeletal injury as a cause of
sickness absence.

KERRY
EXPLAINS
MORE

SUPPORTING
PEOPLE LIKE
TONY

Early intervention is proven to reduce
time away from work where mental
health is poor.

85% 41,000
of fire and rescue staff
and volunteers have
experienced poor
mental health at work

days/shifts were lost due to
poor mental health in 2015/16

Kerry
Psychological Therapist

TONY
Beneficiary

1 http://www.mind.org.uk/media/2199587/
managing-mental-wellbeing-ﬁrerescue.pdf

2 CFOA National FRS OH Performance Report April
2015-March 2016 3 Salaries can exceed £50k roles include
HR; Finance etc.

A Psychological Therapist at Jubilee
House, Kerry is hopeful that the
Charity can make a significant impact
on the mental health of its beneficiaries
over the term of the Strategic Plan.

Retired fire officer, Tony, has accessed
the Charity’s psychological support
services after experiencing panic
attacks and feelings of isolation
following his retirement.

“I think we could take a really proactive
approach to tackling stress and anxiety in
the community over the next three years.

“Since accessing the service I now
have a set of tools to help me deal
with things. It has set me free so that
I can manage life day to day. I am a
happy person for it and I’m now loving
my retirement.”

We will:
• Increase our psychological
support services.
• Develop online and telephone
systems to enable earlier access to
effective support.
• Deliver support in the community
as well as at our centres.
• Be proactive in supporting people
early, encouraging resilience and
equipping people with the tools
they need to support themselves.

“I hope that over the next three years
we will also actively encourage people
to normalise mental health issues, to
come to us for support and to work with
beneficiaries in their communities.”

Watch the full interview:
www.firefighterscharity.org.uk/tony

Watch the full interview:
www.firefighterscharity.org.uk/kerry

Just £20 could change the life of a beneficiary like Tony by funding
a psychological support session with Kerry or one of our other
Psychological Therapists. Text FIRE£20 t0 70660 to donate £20 today.
Texts cost £20 plus network charge. Please ask the bill payer’s permission.

Increased access to advice, information and support

Information and support

Using technology to make information and support more accessible to those who need it

What we want to do and why
Technology in the modern age has
facilitated immense progress in the
ﬁelds of health and social care over
the last decade and, as the internet
and mobile communications become
more accessible, we have to embrace

innovation in both these areas to
communicate with our beneﬁciaries,
doing so in a measurable, effective
and controlled fashion to provide
advice, information and support to as
many people as possible.

92% 51%
of the UK population use
the internet and 85% of
them use it every day

of people use the internet
to access health related
information

We will:
• Provide advice, information
and support through novel and
innovative ways, to develop online
services to keep people fit and well.
• Use web-based information and
resources, tele-rehabilitation and
online interactive discussion
groups to provide information at
the touch of a button, signposting
to other resources and help in
managing problems early to
prevent long term problems.

• Provide advice and guidance on
keeping active.
• Help our beneficiaries to keep in
touch with us and with each other
through the creation of a dynamic
online community.
• Use technology to establish a
wide range of dynamic networks
and communities, enhancing
connectedness and sharing.

ROB
EXPLAINS
MORE

SUPPORTING
PEOPLE LIKE
ZOE AND JAMIE

Rob
EXERCISE Therapist

ZOE AND JAMIE
Beneficiaries

An Exercise Therapist at Harcombe House,
on the Charity’s new Health and Wellbeing
Programme, Rob believes that new mobile
technology could significantly increase the
number of people we support:

Zoe and Jamie attended the Health
and Wellbeing Programme together
following a period of ill health for Zoe.

“Rolling the programme out to more
beneficiaries might not be possible at
our centres, but using technology to give
people the tools to promote health and
wellbeing at home is the way forward.
“There are many beneficiaries who we
could use technology to support, far more
effectively than getting them to a centre.”

Speaking of her time on the
programme, Zoe said: “It’s been
amazing and to think that such
support could continue at home
through things like the internet and
apps...that would be incredible.”
Watch the full interview:
www.firefighterscharity.org.uk/
zoe andjamie

Watch Rob’s full interview:
www.firefighterscharity.org.uk/rob

£10 would help fund our new web-based information and resource
portals, as well as the development of apps andother digital
applications, giving more beneficiaries access to the information
andsupport they need. Text FIRE£10 to 70660 to donate £10 today.
Texts cost £10 plus network charge. Please ask the bill payer’s permission.

Connected communities

Strong, healthy and connected communities

Built through combining the strengths of online interactions and face to face contact

What we want to do and why
We know that the concept of
community is very important to ﬁre
and rescue services. The community
and camaraderie that develops over
the years of working in the ﬁre service
is greatly missed when circumstances
change. Individuals’ psychological and
physical wellbeing can be impacted

26%

when they no longer feel a part of a
community to which they belonged.
We want to combine personal and
digital community development
tools to reduce social isolation and
engender a connected community of
beneﬁciaries and supporters.

Loneliness

is comparable to obesity
increase in the
likelihood of mortality and cigarette smoking in
for those who are lonely terms of mortality
Holt-Lundstad, 2015

We will:

• Provide a contact service
consisting of regular phone calls,
emails and digital services to
develop communities and make
staying in touch easier.

Holt-Lunstad 2010
http://www.campaigntoendloneliness.org/threat-to-health/

• Use the strength of our volunteers
to re-establish links within local
fire service communities.

• Develop links between our health
and well-being residential
programme and community
support, ensuring that beneficiaries
are part of a connected community
and fully supported once they
leave our centres with all they
need to support healthy living, new
behaviours and lifestyle choices

• Increase our community care
provision by working with our
volunteer home visitors to
identify solutions to everyday
challenges and prevent longer
term problems from developing.

• Re-establish a strong volunteer
home visitor network to
improve connectedness through
valuable face-to-face time,
improving connectedness and
reducing isolation.

JEANNE
EXPLAINS
MORE

SUPPORTING
PEOPLE LIKE THE
STUBBINGTONS

Jeanne
Community Case Worker

Mr & Mrs Stubbington
Beneficiaries

A Community Case Worker for the
Charity’s Advice, Information and
Support Services team, Jeanne spoke of
her hopes for the next three years:

Arthur and Susan Stubbington from
Shirley, Southampton were both
supported by the Charity in their own
home and local community:

“By 2020 I would like to see that we
are supporting more beneficiaries and
developing the social support we can
offer them.

“I don’t have enough words to thank the
Charity,” said Susan. “The help we have
had has made a huge difference to our
lives at home, we are incredibly grateful.”

“To do this we also need to develop
our volunteer network, they are so
important as we simply couldn’t do
what we do without them.”

Watch the full interview:
www.firefighterscharity.org.uk/
stubbingtons

Watch the full interview:
www.firefighterscharity.org.uk/jeanne

£10 will assist a beneficiary with transport costs, taking them
from their home to a hospital appointment. Text FIRE£10 to 70660
to donate £10 today.
Texts cost £10 plus network charge. Please ask the bill payer’s permission.

Physical activity

Enhanced physical activity and rehabilitation programmes
Helping beneficiaries to make informed choices and live healthier, more active lifestyles

What we want to do and why
Physical activity has been proven
to improve health and quality of life
in a multitude of ways. We want to
expand and build upon the world-class
physical activity work and education
undertaken across our centre-based

health and wellbeing programmes.
By helping more people to make better
lifestyle choices, we aim to reduce and
ultimately prevent long term problems
from developing. Our ethos is:
Be active, be informed, be well.

40% 30%
less chance of
developing Type 2
Diabetes if you’re
physically active

less likely to suffer
from falls, depression
or dementia if you’re
physically active

https://www.gov.uk/government/uploads/system/uploads/attachment_data/ﬁle/216370/dh_128210.pdf

• Target residential short stay
health and fitness programmes for
individuals and couples to
promote understanding about
diet, nutrition, exercise and
keeping active.

SUPPORTING
PEOPLE LIKE
MEHRBAN

MARK
EXERCISE THERAPIST

MEHRBAN
Beneficiary

An Exercise Therapist at Marine Court,
Mark would like to see us helping more
beneficaries and changing the way we
work by 2020:

A Community Safety Officer for Tyne
and Wear Fire and Rescue Service,
Mehrban was referred to the Charity
following a liver and heart condition
that severely impacted his life.

“I’d like to see us using technology
more to breach the gap between
us here at the centre and those
beneficiares who are out in the
community, but who might not
necessarily require face to face contact.

We will:
• Continue to develop and
evolve our successful residential
rehabilitation programmes.

MARK
EXPLAINS
MORE

• Offer support to help people make
better choices, change ways of
living to improve health and
well-being.
• Ensure all our programmes
are supported by our online and
tele-rehab services and will be
customised for different groups.

“I think adopting such technology is
going to be really exciting.”

“When you come here,” he said.
“You are able to focus quality time
on yourself and you come away a
different person. It’s fantastic.”
Watch the full interview:
www.firefighterscharity.org.uk/mehrban

Watch the full interview:
www.firefighterscharity.org.uk/mark

Just £20 would provide a beneficiary like Mehrban with a oneto-one physiotherapy session, allowing him to ascertain what he
needs to do to help himself while at our centre and after he leaves.
Text FIRE£20 to 70660 to donate £20 today.
Texts cost £20 plus network charge. Please ask the bill payer’s permission.

Pledge your support

THE
FA N TA S T I C
FOUR

Four ways you can help us to achieve our four aims for 2017-20
The success of this Strategic Plan depends
on the support of our beneﬁciaries, donors,
fundraisers, corporate partners and volunteers.
There are many ways in which you can show
your support and here are four of the simplest.

Donate

Fundraise

Volunteer

Recycle for us

Over the coming three years we will run a
series of campaigns aimed at encouraging
individuals to donate to the Charity, either on a
one-off basis or by becoming regular donors.

Thousands of people fundraise for us
each year, running marathons, climbing
mountains, baking cakes, recycling textiles,
jumping out of planes, trekking across the
Andes and washing cars. There are an
inﬁnite number of ways in which people can
fundraise for us. For example, the Charity
runs a host of organised events, as well as
places at some of the UK’s leading events such as the London Marathon - up for grabs.
So, whether you fancy running a marathon,
or holding a bake sale, there’s a fundraising
event for you.

If you’d like to get more hands on in your
support of the Charity, to raise our proﬁle and
to encourage others to fundraise and support
us, or if you’d like to help our beneﬁciaries
directly, the Charity offers a range of
volunteering opportunities that may suit your
talents and passion. Last year volunteers
donated a cumulative total of approximately
100,000 hours of their time to support the ﬁre
community and to help raise funds for The
Fire Fighters Charity. We couldn’t do what we
do without them, so to ﬁnd out more visit
www.ﬁreﬁghterscharity.org.uk/volunteering

Each year the Charity generates around £430,000
from textile recycling. This ﬁgure is increasing
year-on-year, together with the number of recycling
banks – now over 700 - that the Charity has
placed on ﬁre station forecourts across the UK.

These campaigns are vital in regards to
raising awareness and in informing people of
the importance of donating. However,
you can donate at any time, visit
www.ﬁreﬁghterscharity.org.uk/donate to
ﬁnd out how, or:
Give a one off donation today: Text FIRE
to 70660 to donate £5; FIRE£10 to donate
£10 or FIRE£20 to donate £20
Become a regular donor today: visit
www.ﬁreﬁghterscharity.org.uk/regulardonor

Find all you need to know online at
www.ﬁreﬁghterscharity.org.uk/getinvolved

Getting involved in our recycling scheme is one
of the easiest ways to fundraise for the Charity.
Members of the public and ﬁre ﬁghters alike
can donate their old clothes and textiles by
depositing them in a recycling bin.
To ﬁnd your nearest recycling bank, search our
online map at www.ﬁreﬁghterscharity.org.uk/
recycling If you’d like to secure a recycling bank
for your station or place of work, meanwhile, you
can ﬁnd out more by contacting our recycling
team on 01256 366566.

Contact The Fire Fighters Charity
Write to us
The Fire Fighters Charity
Level 6
Belvedere
Basing View
Basingstoke
RG21 4HG

Call us
Telephone Head Office: 01256 366566
Services Access Line: 0800 3898820
Email us
info@firefighterscharity.org.uk

Follow us
facebook.com/thefirefighterscharity
@firefighters999
@thefirefighterscharity

£50 pays for a food voucher
for a beneficiary who has
fallen on hard times

It costs £5 for
a beneficiary to
attend an exercise
therapy session

It costs £20
to provide a
one to one
physiotherapy
session

It costs £20
to provide a
face to face
psychological
support session

pays
It costs £15 to deliver a £125
to keep the
Access
one to one hydrotherapy Services
Line open for
session for one beneficiary one day

You can donate any amount in support of The Fire Fighters Charity.
To do so visit www.firefighterscharity.org.uk/donate. Your support really will change lives. Thank you.
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