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	Activity
	Charity Car Wash on Fire Service Premises
	Status
	Draft
	

	Location
	Service wide
	Initial assess.
	04.07.2020
	

	Section
	Service Wide
	Reviewed
	20.07.20
	

	Assessed by
	
	Specific
	
	Next review
	TBC
	

	Role /No/Dept
	
	Generic
	(
	Version no.
	1.0
	

	Severity
	Likelihood
	Risk Rating

	
	1.

Rare
	2.

Unlikely
	3.

Possible
	4.

Very

Likely
	5.

Almost Certain
	

	
	
	
	
	
	
	Low Risk

1-8
	No Further action Required

	1
	No Injury
	1
	2
	3
	4
	5
	
	

	2
	First Aid
	2
	4
	6
	8
	10
	Medium Risk

9-15
	Action Plan Required and Implemented Before Proceeding.

	3
	7 Day Injury
	3
	6
	9
	12
	15
	
	

	4
	Major Injury
	4
	8
	12
	16
	20
	High risk

16-25
	Do Not Proceed

	5
	Fatality
	5
	10
	15
	20
	25
	
	



	Activity
	Hazard
	Risk
	Person at Risk
	Existing Control Measures
	Risk Rating
	ACCEPT

(Y or N)
	Further control measures implemented from action plan –    re-score 
	New Risk Rating
	ACCEPT

(Y or N)

	
	
	
	Staff
	Other
	
	L      X   S  =  RR
	
	
	 L    X    S   =   RR
	

	Charity event vehicles pulling onto FS yard 


	Vehicle movement
Moving traffic causing impact injuries.
	FF’s and volunteers may suffer serious, possible fatal injury if struck by a vehicle
	/
	
	· Supervision

· Safety briefings by OIC’S

· High visibility jacket/tabard to be worn by all staff working on site and on the yard.
· Inform traffic to slow down to 5mph – safety signage
· Area to be cordoned off from entrance to exit and nobody allowed to enter this zone, other than cleaning team

· Signs to inform public of charity car wash
	1
	5
	5
	Y
	
	
	
	
	

	Charity event vehicles on FS yard 
	Vehicle movement
Moving traffic causing impact injuries.
	FF’s and volunteers may suffer serious, possible fatal injury if struck by a vehicle
	/
	
	· FF’s or volunteers to direct the cars into designated parking bay/zone and to assist with reversing if required ensuring area is free from other pedestrians.

· Where possible ensure one parking bay space/zone between vehicles is maintained at all times.
· Provide COVID-19 safety information to everyone on site. This could include displaying signs and notices about social distancing, instructions for charity car wash customers to remain in vehicle & payment method

· Provide information and guidance to volunteers whose first language is not English and to others who may struggle with written and verbal communication
· Use station tannoy system to regularly make safety announcements on site or deal with urgent site safety concerns
· All participants to wear hi-vis jackets. 
· All occupants of the car are to remain in the vehicle during washing.

· Drivers required to put on handbrake and switch off engine once they reach the washing area

· Once wash is complete team leader to ensure that everyone is at least 3m clear of the vehicle before the vehicle is driven off.
	1
	5
	5
	Y
	
	
	
	
	

	Charity event vehicles  on FS yard (cont.)
	Spread of

COVID-19
Hygiene
	FF’s and volunteers could become unwell with symptoms of

COVID-19
	/
	
	· Organise the work area so that you can keep workers and customers 2m apart, where possible by:
· Physically arranging different car wash tasks in different areas to keep workers 2m apart;

· Mark the areas heavy duty tape to help workers keep a 2m distance;

· Provide signage to remind everyone to keep a 2 m distance;

· Avoid tasks where workers have to work face-to-face, for example working side-by-side;
· Continue to use any PPE as normal; - follow current guidelines on PPE - based on current scientific advice

· WHO recommends that in circumstances where social distancing is difficult – basic medical masks (not respirator masks) should be worn. 

· This is important to prevent any personnel who may be asymptomatic – who may be unaware that they have COVID-19 – from spreading the virus. 

· Some FF’s and volunteers may opt to wear face coverings, which will reduce the risk
· Remind FF’s and volunteers to avoid touching their face or face covering, to avoid contamination. 
· The face coverings need to be replaced regularly and if it becomes damp.
· Ask customers to stay inside vehicle at all times
· Where a 2m physical distance cannot be kept, consider:
· Assigning one worker to that area for the task;

· Keeping the number of people working less than 2m apart to a minimum;

· If the site operates team working, assign FF’s / volunteers to the same team to limit social interaction;
· Use of contactless payment (text donate) where possible
· If not possible, payment via passenger window/door into a secure payment bucket;
· Avoid the use of paper and pens (e.g. Gift Aid Forms).
· Only wash/dry the exterior of vehicles only
	1
	5
	5
	Y
	
	
	
	
	

	Mixing car wash solution
	Getting it in our eyes/mouth

Wet surfaces, 

Use of detergents.
	Dermatitis

Musculoskeletal injuries.

Sprains and strains.

Eye irritation,
	/
	
	· Appropriate PPE in form of gloves
· Safety boots to be used

· Safety goggles to be worn

· Protective safety coverings to be worn
· FF’s and volunteers to dry their hands thoroughly after washing cars and use skin barrier cream if necessary
· Manufactures instructions to be followed

· Safety brief by OIC’S

· First Aid trained personnel made available

· Medical information
	2
	3
	6
	Y
	
	
	
	
	

	Lifting the buckets
	Manual handling
	Musculoskeletal injuries.

Sprains and strains.
	/
	
	· All FF’s and volunteers to have undertaken manual handling training

· FF’s and volunteers to ensure they are aware of their own lifting capabilities and that buckets are not too full to lift. 
· Ensure that travel distance with buckets is kept to a minimum.
	
	
	
	
	
	
	
	
	

	
	Spilling the water
	Musculoskeletal injuries.

Sprains and strains.
	/
	
	· Buckets used to negate the trip risks associated with hosepipes. 
· Make sure buckets are not too full
· Mop up any spilt water that may have come indoors asap
· Spilt water cannot be avoided during this activity however be aware of weather conditions i.e.  icy conditions and use sand/grit if appropriate
	2
	2
	4
	Y
	
	
	
	
	

	Environmental Impact
	Car wash fluid going down the drain
Detergents
	Effluent run off seeps into groundwater polluting natural reserves


	/
	
	· Use a cleaning solution that is environmentally approved
· choose biodegradable and phosphate-free products as they are less harmful to the environment
	2
	3
	6
	Y
	
	
	
	
	

	Car washing
	Damage to third party vehicle
	Liability costs
	/
	
	· Activity is covered under liability insurance

· Ensure that any sponges that are dropped on the floor are thoroughly rinsed prior to use again.

· Be aware of any damage to vehicles prior to undertaking car washing
	1
	4
	4
	Y
	
	
	
	
	

	
	Horseplay
	Musculoskeletal injuries.

Sprains and strains.


	/
	
	· Supervision

· Refer to team contract

· Safety briefings by OIC’S

· Fire Service Ground Rules for operational staff
	2
	2
	4
	Y
	
	
	
	
	

	
	Weather conditions causing coldness or sunburn,
	Cold weather injuries, hypothermia or Warm weather injuries, redness of the skin
	/
	
	· Appropriate PPE for time of year including sun block
· Car washing should be done in the shade wherever possible. 
· Ensure that wet weather gear is worn or that participants have additional clothing to change into
· Take frequent breaks to cool down in warm situations or warm up in cold situations e.g. have a hot drink
· Exposure kept to a minimum

· Rotation of staff
· OIC’S to monitor volunteer groups
	2
	3
	6
	Y
	
	
	
	
	

	Car washing(cont.)
	Wet surfaces
	Slips, trips and falls
	/
	
	· Ensure that soapy surfaces are regularly swilled down

· Use grit if necessary
	2
	2
	4
	Y
	
	
	
	
	

	
	Car doors
	Trapped fingers
	/
	
	· Gloves to be worn at all times
· Car doors to remain closed at all times
	2
	2
	4
	Y
	
	
	
	
	

	
	Moving materials
	Hit by moving materials
	/
	
	· Take precautions to ensure that equipment is secured between washes
	2
	2
	4
	Y
	
	
	
	
	

	
	Pedestrians
	Pedestrian injury
	/
	
	· People to remain inside their vehicles
	1
	5
	5
	Y
	
	
	
	
	

	
	Hoses, brushes, mop buckets. 
	Musculoskeletal injuries,

Sprains and strains.

	/
	
	· Safety brief by OIC’S
· Hoses to be secured and put away when not in use

· Safety signs to be used

	2
	2
	4
	Y
	
	
	
	
	

	
	Electrocution
	Serious injury / death
	/
	
	· No electrical items are to be used outdoors.

· Participants are to thoroughly dry their hands prior to using electrical equipment or turning on lights indoors.
	1
	5
	5
	Y
	
	
	
	
	

	Moving around the FS yard
	Spread of

COVID-19

Social

Distancing
	FF’s and volunteers could become unwell with symptoms of

COVID-19
	/
	
	· Permit only essential travel on site work
· Restrict the amount that staff rotate between jobs and equipment
· Identify busy areas on site and reduce the number of persons in such areas
· Mark areas using heavy duty tape to help staff keep a 2m distance
	1
	5
	5
	Y
	
	
	
	
	

	
	Common Rest areas
	FF’s and volunteers could become unwell with symptoms of

COVID-19
	/
	
	· Physically moving furniture in rest rooms so that they are 2m apart;

· Staggering break times, and start and finish times so that staff are not using rest rooms, changing facilities etc. at the same time
· Where this is not possible, creating additional space for people to take their breaks in or providing screens
· Marking areas using floor paint or heavy duty tape to help people keep a 2 m distance
· Using external areas for breaks if the locations are suitable and keeping a 2 m distance
· If there is a smoking area, having staggered smoke times and ensuring social distancing is maintained between smokers
· Request FF’s and volunteers stay on site during charity event to limit any external interaction

· Where a 2m physical distance cannot be kept, keep common areas clean and prevent transmission by touching contaminated surfaces Consider:
· Frequently cleaning the common areas
· Identifying objects and surfaces that are touched regularly and clean them more frequently
· Setting clear standards for the use of common areas to make sure they are kept clean
	1
	5
	5
	Y
	
	
	
	
	

	Moving around the FS yard (Cont.)
	Good Hygiene
	FF’s and volunteers could become unwell with symptoms of

COVID-19
	/
	
	· Ensure handwashing facilities have running warm water, soap and paper towels
· Provide hand sanitiser in addition to hand washing facilities
· Ensure FF’s and volunteers wash their hands for at least 20 seconds prior to the charity wash event, after the charity wash event, and before and after eating
	1
	5
	5
	Y
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cash Handling
	Theft

Spread of Covid-19
	FF’s and volunteers could become unwell with symptoms of

COVID-19
	/
	
	· Bucket to have lid and be securely sealed

· Cash to be kept in locked station safe prior to banking

· Banking to be undertaken as soon as possible after the event. 

· Cash to be counted in presence of two people, but second individual to observe at social distance

· Volumes of cash to be reduced through use of contactless payment (text)

· Single use gloves to be worn when counting cash

· Care to be taken to avoid contact with eyes or mouth when handling cash
	1
	5
	5
	Y
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